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Introduction
	In 1958, two individuals had an idea and decided to found Quik Trip Corporation two: Burt Holmes and Chester Cadieux. Quik Trip is a series of convenience stores with the headquarters of the corporation are based in Tulsa. With over seven hundred branches located in the southern part of the USA and Oklahoma. The corporation provides customers with convenient services and has an approximated annual revenue of 10 billion U.S dollars, and has been ranked amongst the top large private corporations by Forbes.
Competitive Advantage
           The corporation provides gasoline products based on the customer needs, basing its operations on consumer-based strategies. Besides this, the corporation also offers other services that customers might require in association with gasoline. By providing training for its employees, it seeks to provide better services as compared to its competitors. The training programs educate the employees by teaching them basic public appeal and attractive conduct and, as a result providing quality services irrespective of the significance of the level of operations (Hurley et al, 2011) . This gives them an upper hand at the overall performance over their respective competition.
        Time and quality are of crucial significance, and the highest priority is paid to these aspects in management; they are the frontline steps in ensuring a competitive environment. Customers prefer a store that is per their time planning, a store where they can get the best convenient time. Customers have plenty of options, and it's at the corporation's expense if a customer prioritizes another store to them. Corporations should therefore strive to ensure that they pay attention to the customers’ expectations to the fullest to ensure that they come back the next time. Adopting these strategies ensures that QuikTrip combats competition in a fair manner. The quality of the product is also of dire importance; a corporation that delivers substandard products is bound to lose its customers.The corporation uses a strategy that lowers the cost of its commodities and therefore attracting many customers. The Affordability of a commodity is key in combating competition as it gives a chance for customers who are price-sensitive a chance to get quality services. The corporation also aims to provide high-quality services to improve sales; for example, they offer security services in their outlets, thus giving their customers a sense of security. This also ensures that they have the upper hand over the competition; the corporation has many branches 
 That ensures that its customers can access these products despite their location; this gains the trust of the customer and combats competition.
Operation Management and the Customer.
           They offer delivery services to the customer immediately, which aims to provide a sense of reliability to their customers. They also ensure that stores are clean and neat to provide their customers with the most comfortable shopping experience. Staff etiquette is also of maximum importance to their operations, ensuring that staff is polite to the customers and that the store's arrangement is presentable. The store has a common layout in the various branches, this easing the customers hustle as they have a clue on the operations in the stores. This reduces the struggle the customers go through trying to locate products (Qiang-qiang et al, 2010).
           The corporation has a system that registers the customer's attendance, and as a way of appreciation, they reward them based on their loyalty and number of visits. This, in turn, gives the customers a sense of security and determination to shop at their stores, a brilliant move that seeks to maintain their customer base over long durations. They set specific visions and standards to be met by their employees daily; this is sometimes a challenge as some employees may be overburdened by bulks of work assigned to them at specific times.
           Another challenge they face is Inventory management, and the Inventory shrinks over time since they are filled after three months and those with higher selling potential after one and a half months. Some of the products are lost in between shifts since the system's management includes filling of paperwork. This problem is combatted by the adoption of an online inventory system with the help of software. This system provides relevant information on the products to be restocked at specific times and, in turn, minimizes the loss during shift change
. The Value Chain.
[bookmark: _GoBack]           The company focuses on the value chain since it offers services to its consumers effectively and conveniently. They are striving to offer the best value chain to maintain an efficient store network. This chain involves employee performance, store location, network, and the collaboration between suppliers and the supply chain. To achieve this, they use a generation 3 store format that doubled sales during the year 2010. The location and design are based on the statistical models considering the demographic, revenue, and crime rates, amongst other factors(Dok et al, 2019). With the help of the value chain, the reduction of the distribution chain from the centers to the company minimizes the time between the chain and enhances its quality.
	A compelling value chain leads to improved quality of products creating a positive attitude and, in the long run, maintaining customer loyalty. A system that ensures that customers attain quality service contributes to increased revenue due to increased sales. QuikTrip is quite conversant with this concept and ensures strict adherence to it through proper strategic management. Customer loyalty is crucial in ensuring the repeated purchase by its customer, playing a massive part in ensuring the dominance of the company over time. Satisfied customers are loyal to the company and guarantee future reference.
        The provision of high-quality products ensures that sales increase, and in turn, the general income revenue increases. Customer loyalty is maintained by the corporation, ensuring that the customers buy their products again and ensure the corporation's long-term survival. Besides, the value chain gives room for new customers, increasing the market share positively impacting customer satisfaction. The value chain's use offers quality products, enhancing customer satisfaction and ensuring that the customers visit the store again.
Performance Measures.
           Performance measurement is crucial in determining the achievement of the corporation achievement; in this case, the company ensures that its employees' evaluation occurs daily. This is made possible by the use of daily worksheets that evaluate how they carry out their work. The overall score performance is also maintained to assess the corporation's set goals and visions, measuring the attainment towards the directions set (Dok et al, 2019).  This includes the measure of profitability, revenue growth, inventory, and working capital. The plotting of time series data for these factors contributes highly to the performance measurement.
        The company must pay attention to indicators that show the growth curve of the firm's progress, and this is crucial to ensure that any problem is noted at its earliest stage and countered before it grows out of hand. QuikTrip specifically pays attention to a decrease in customer turn up in any of their stores. This is an indicator that a problem needs to be solved urgently; this is ensured by incorporating a solid feedback system between all relevant stakeholders. Ensuring that nothing goes unnoticed is key to achieving success.
           The measurement of employee performance is highly involved in ensuring the efficiency of the system. A system with poor service delivery is attributed to the lack of a proper measure of employee performance; monitoring the service is paramount to ensure high-quality standards of services delivered. The engagement of employees yields desired results for a corporation, and a common goal exists, therefore, a unique system that incorporates the whole stakeholders as one unit. Unity is a strength, and if all stakeholders unite to achieve this, then the company will achieve desired delivery standards. QuikTrip is in the frontline of achieving this, and through its measurement techniques, it seeks to solidify this concept for the sake of the future.
           To ensure this is maintained, the system sets objectives and various ways to achieve this, and the employees are expected to be conversant with this. Giving them a sense of responsibility in what they do raises the morale as there will be an assessment later on whether desired results were achieved. This is an efficient way of achieving the desired joint foal over a set duration of time. Management by setting objectives outlines how to work in achieving each goal, ensuring that each employee is conversant with the set standards.
QuikTrip's Use of Technology
           The corporation uses pump shield technology to prevent credit cards fraudulently; this system is used in its stores to help protect from scammers. The technology can detect uncredited users who try to use the cards to get gasoline; it instantly halts the machine and triggers the alarm (Hurley et al 2011). This, in turn, contributes to low instances of card scammers. Another technology system used is the automated employee performance record; this system keeps track of employees' work status. As a result, helps motivate the employee as they are held accountable for their actions. The system creates a sense of responsibility amongst the workers; it also delivers feedback on the employee's work, giving room for improvement.
           These two systems show the use of technology to enhance the corporation's operations flow; they play a huge impact on empowering the value chain. The elimination of fraudsters by the pump shield technology ensures that customers access these products with the least possible interruption. The other system ensures that the company's data management and processing are efficient and uninterrupted; this plays a huge role in protecting its resources. QuikTrip ensures technological excellence and minimizes operating costs.
Conclusion.
           In conclusion, the Quik trip integrates efficiency in its operation and strategic management, enabling it to maintain the customer's priority focusing on the delivery of convenience services (Holt et al 1987). The value chain consists of various activities in a strategically organized system enhancing the quality of the product, value creation, and customer satisfaction. It pays attention to employee performance by adopting technology and performance measurement that ensures that tasks are handled with maximum efficiency. Training of the employees promotes a culture that adheres to its culture, focusing on long-term excellence. All these values ensure the customer needs are met, and customer loyalty is the key aspect to be attained.
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